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Abstract

The research examined "The Impact of Internal Marketing on Competitive Advantage in Egyptian Banks"
by exploring the role of the dimensions of internal marketing, which include (employee selection, training,
motivation, empowerment, and internal communication), on the dimensions of competitive advantage,
represented by (cost, flexibility, service quality, time, and delivery). The descriptive approach was used to
test the study's hypotheses. Data was collected by designing a questionnaire and distributing it to the
employees of the Egyptian banks under study. A total of 275 responses were gathered and analyzed using
the statistical software (SPSS) to reach the findings. The results provide robust evidence of a statistically
significant impact of internal marketing dimensions on competitive advantage. Notably, motivation,
empowerment, and internal communication emerged as the most critical drivers in enhancing banks’
competitive positioning. These findings underscore the strategic importance of internal marketing as a
mechanism for strengthening organizational performance and sustaining competitiveness within the
dynamic financial services environment

Keywords: Internal Marketing, Competitive Advantage, Egyptian Banks.
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